
Exhibit M - Large project Worksheet (NOFA #008) 
Purpose:
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information. 
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold. 
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service. 
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3). 

Organization Name: 

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas? 
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Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline? 

Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline. 

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants. 

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project. 

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number -
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered 

Applicants should not submit proprietary or confidential information in association with Exhibit M. 
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Exhibit M - Large project Worksheet (NOFA #008)
Purpose:
This form, labeled “EXHIBIT M – LARGE PROJECT WORKSHEET (NOFA #008),” requires an 
Applicant to justify the quantity of Eligible Service Locations to which the Applicant collectively, 
including all entities attached or connected to the Applicant, proposes to Facilitate Covered Speeds 
when that quantity is in the top 25% of all Applicants to this NOFA (“Large Project Threshold”). See 
NOFA #008, Section 2.2.6.10 for additional information.
It has been determined by the Office that your submitted application(s) falls within the Large Project 
Threshold and seeks justification for the number of Eligible Service Locations to which service will 
be facilitated. The Office may use the information in the determination of whether or not to 
disqualify an application exceeding the Large Project Threshold.
Given the limited timeframe available for project construction under this NOFA, the Office 
believes that buildout commitments must be of a reasonable size and distributed among 
various communication services providers to guarantee project completion by the end of the 
Project Period. Applicants who are unable to complete projects risk the reversion of funds to 
the federal government by the Office, leaving Eligible Service Locations without funding to 
construct new broadband service.
Applicants should provide additional information to the Office to justify the large number of Eligible 
Service Locations contained within the proposed project(s) and the ability to complete the project(s) 
according to the project completion requirements of this NOFA (See NOFA #008 Section 1.3).  

Organization Name:

Are there unique construction or project management methods that allow for rapid network 
deployments to large project areas?
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Provide prior experience and/or examples of completing comparably sized broadband projects 
on a materially similar timeline.

Provide completion timeframes on previous Empower Rural Iowa Broadband Grants.

Identify any key relationships, partnerships, third-party agreements, or other resources 
that will allow your organization to overcome supply chain issues, labor shortages, and 
facilitate expeditious network deployment. 

Does your technology or network architecture designs facilitate serving the number of 
Eligible Service Locations identified in the application within the identified timeline?
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Applicants may also provide any additional information, documents or data sets that might further justify 
the Large Project Threshold of the proposed project.

All narrative and additional information should be submitted in a single PDF format and attached in 
reply to this correspondence in the Iowa Grants Online system named as: “Application Number - 
Applicant Name – Exhibit M.” Submissions outside of the Iowa Grants Online system will not be 
considered

Applicants should not submit proprietary or confidential information in association with Exhibit M.
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	Construction Management: Mi-Fiber has developed excellent project management processes to ensure smooth completion of projects in the constantly evolving greater Des Moines area. Unique methods include ongoing partnerships with contractors, engineers, suppliers and other partners to allow for quick response to requests from developers for service at various locations across the metro. Mi-Fiber prides itself on providing local, small-town customer service. The individual service Mi-Fiber provides is unique and ensures a focus on quality from the start of construction to the installation in the customer premise.
	Organization: Mi-Fiber, LLC
	Prior Experience: Mi-Fiber is a subsidiary of South Central Communications, which is a subsidiary of Grand River Mutual Telephone Corporation. The same management team leads all three companies, and has extensive experience constructing Fiber-To-The-Premise networks since 2009. Mi-Fiber has been in a constant growth mode since it was established in 2017, first by overbuilding the entire city of Waukee, and moving on to build fiber to various areas throughout the Des Moines metro. Most recently, Mi-Fiber completely overbuilt the cities of Polk City and Bondurant (at the same time) in a period of less than two years from start to finish. These cities are larger than the proposed project, and were completed on essentially the same timeline.
	Previous Grants: Mi-Fiber has not previously applied for any Empower Rural Iowa Broadband Grants.
	Key Relationships: Mi-Fiber has multiple mainline and fiber drop construction contractors who work steadily for us year-round (weather permitting). Mi-Fiber obtains the necessary equipment and materials through ongoing relationships with various vendors, and is able to benefit from the purchasing power of the parent company Grand River Mutual Telephone Corporation.
	Technology: Mi-Fiber's robust Fiber-To-The-Premise network is more than able to handle the demands of the number of Eligible Service Locations in our application, and well within the identified timeline.
	Other: Mi-Fiber has successfully deployed more than 570 miles of fiber in the last 6 years, and looks forward to expanding its network to provide quality high speed broadband internet service to the residents of the areas in this application.


